GOLDEN GATE FIRE CONTROL & RESCUE DISTRICT

SPECIAL MEETING

APRIL 18, 1989

The special meeting of the board of fire commissioners
convened at 7:30 P.M., all board members were present.

Chairman Steffen stated that this meeting had been scheduled
80 that the Board could discuss developing a three year plan
for the fire district. After some discussion regarding the
best way to go about this, the Board decided they would like
to develop a 1list of goals and asked for input from
everyone. The following is a list of goals compiled at this
meeting:

l. Plot map
1989/90 - hire 2 men and put captain back on days (2 men

at both stations)

3. 1990/91 - hire 3 men (3 at #26 and 2 at #27)

1991/92 - hire 3 men (2 at #26, 2 at #27, 2 at #28)

5. Station Trucks:

1989/90 - #26 - EMS, 2610 rescue, 2620 pumper and a
reserve

1989/90 - #27 - 2750 tanker/pumper, brush truck

1990/91 - #28 - pumper/ladder truck, brush truck

6. Personnel - hire 3 men a year

7. Finance 1 piece of equipment each year for the next 3
years.

8. Purchase 16 channel radios for all equipment within the
next 12 months.

9. Build a pole barn at sta.#27 for maintenance and repair
of equipment utilizing the materials from sta.#26 when
it is torn down.

10. Computerization within 12 months

11. Inspection/specialized manpower

12. Update & replace bunker gear within 6-12 months
13. NFPA 1500 compliance within the next 3 years
14. Refurbish or replace (2) present pumpers

15. Refurbish or replace (2) present brush trucks

16. Add administrative assistant
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17. Create Fire Prevention Bureau

18. Add a stop & go at intersection

19. Address new building'with County

20. Inspect all existing buildings

21l. Training department/facility

22. P/R department EXAMPLE: millage increase

23. Water in 4 square mile "city"

24. Be able to have minimum of 5 men on scene of structure
fires and minimum water flow of 250 GPM

25. Inhouse workout program for firefighters

26. Rural mow program

27. Develop vehicle replacement program

28. Preplan all commercial buildings

29. Availability of training for volunteers

30. Pay mileage to volunteers and off-duty paid men for
emergency calls

3l. Maximum response of 5 min. to all areas of the district

32. Money!!

33. Teamwork

The next meeting regarding a three year plan will be held on
Thursday, April 27, 1989 at 7:30 P.M. The Board will
discuss the items listed above at this meeting.

Commissioner Young

Phe--Board reguested that a member of the volunteer
association and a member of the union to be present at this
meeting.

The meeting was adjourned at 9:40 P.M.
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Minutes of 4/18/89 Special Commission Meeting
5/9/89.
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